PILOT PROGRAM
CORBETTA

WOMEN ON THE MOVE

Period of implementation:
10 months

Operating in Corbetta, APS Polisportiva Corbetta 2015 is
a young and dynamic non-profit sports association which
places the educational and social values of sports at the
core of its statute and actions. The organization believes
that a human being cannot be fully complete without
appropriate physical self-expression. APS Polisportiva
Corbetta 2015 is pleased to have constantly achieved the
goals of its institutional projects and activities.

«The European Commission support for the production of this publication does not constitute an endorsement of the contents
which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of
the information contained therein.”

2 - Pilot Program Corbetta

WOMEN ON THE MOVE
INTRODUCTION
The municipality of Corbetta is located in the North of Italy,in the province of Milan,and
encompasses10 towns. With a population of 18,285 inhabitants (ISTAT, 2017) and an area
of 18.29km2, Corbetta has a high population density,estimated at 979.4 inhabitants per
square kilometer. It is alsopart of the South Milan Agricultural Park.
The share of women livingin Corbetta is slightly higher (51%) than the share of men
(49%). Regarding their age structure, there are 2,624 women between 35 and 65 years. In
Corbetta, the women are at the basis of the family organization.
Polisportiva Corbetta wants to contribute to gender equality in Corbetta by increasing
the participation of women in physical activities such as the practice of sports and the
involvement in sports games. In this sense, the association intends to reinforce the notion
that these activities constitute an added and qualifying value for individuals, as well as a
major factor formental and physical well-being.
The pilot program of the Polisportiva Corbetta is based on municipal demographic
studies and analysis of social graphs, but above all on the results of the SWUP survey.
From these studies carried out in the Municipality of Corbetta, it emerged that 39 per
cent of the female population interrupts sports due to lack of time due to family duties.
To date, the municipality has not set up events to encourage a return to frequent female
physical activity, only sporadic events that have had no effect over time. The time factor
was predominant in the study of the project and it came to the proposal of courses in time
slots that are better suited to the innumerable commitments of women during the day
both family and work.
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WHY CORBETTA NEEDS A PILOT PROGRAM?
Women who do not practice physical activities or who do so very rarely tend to be more
vulnerable to health problems and to the weakening of their psychophysical well-being.
In accordance with the results of the survey ‘Towards gender equity in urban outdoor
sport spaces’ that was carried out in Corbetta with the coordination of Mulier Institute,
there is evidence that men are more likely than women to participate in physical activities
and outdoor sports in Corbetta, doing so at least once a week. The main reason for this
is that women spend a greater amount of time performing household and family care
activities, which commonly leads them to give up daily motor activities, such as exercise,
or pursue other priorities such as education and career building.
For this reason, it is important to fit outdoor SRPA around women’s daily agenda (Figure
1). This can be achieved by organizing sports activities at times which are convenient for
women, such as during lunch break hours, in places that are close to offices, as well as
sports activities in groups after 7 pm.
Considering that a large proportion of women’s time is devoted to parental obligations,
respondents of the survey recommended to include children in sports activities. For instance,
this could be achieved by providing entertainment activities for children or organizing
sports activities in a way that women could practice them in parallel to children’s activities.
Furthermore, according to the respondents, activities and courses should involve little
or no costs due to the fact that several women do not participate to not affect the family
budget.
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ABOUT THE PILOT PROGRAMS
What are these Pilot Programs all about?
The aim of ASD Polisportiva Corbetta 2015 is to promote the participation of women in
regular physical activities and in game-sports in order to improve their psycho-physical
well-being in the territory of Corbetta-Santo Stefano-Magenta
To reach this ambitious goal, Polisportiva Corbetta, with the contribution of its specialists,
has generated three proposals to promote sports and physical activities. All of these
initiatives share four main features:
• psychophysical well-being to promote the development of the potential of each
individual;
• moment of socialization as well as sport challenge;
• instrument of biological reactivation;
• instrument for the dissemination of sports values.
To be functional and to have a positive impact at the individual and collective levels, these
three types of project will be proposed and practiced through these features: ludic, varied
and participative.
Our pilot does not focus on extemporaneous events, but in long term initiatives that foster
a constant practice of sports in order to be able to monitor the actual psychological and
social benefits of the project.The strategy of the project is the promotion ofthe constant
practice of sports in aprolonged period of time, considered statistically relevant at the
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length of 10 months. The aim is to counteract the demotivating effect that often stems
from sporadic sensitization with a biweekly courses targeting an homogenous group of
women.

Target Groups
On the basis of the different needs of the territory, three different groups of women
are considered as the main population target of the project of Polisportiva Corbetta:
working women in the public and private sectors, mothers who are passively involved in
the physical activities of their children and women who are former athletes over 40 years.
These women are given the opportunity to carry out a structured physical activity,
experimenting new modes and times and improving the quality of life of the town.

Action plan
Path A - Educare alla Motoria (“getting acquainted with sport”)
A form of gentle exercise that aims to cure (and prevent) any discomfort and annoyance
caused by muscle imbalances through a series of targeted exercises.
• Target population: women working in the public and private sector
• Physical Activity: Total Body work out and Postural gym
• Place: Municipal Building and Municipal Park of Villa Ferrario
• Hours: 12.30 – 13.30 and 13.30 – 14.30
• Method: 2 groups of 20-25 women
• Trainer: n. 2 specialist per group and n. 1 coordinator
• Frequency: 2 weekly sessions.
Path B - Sportivando (“sporting”
GAG is an Italian term formed by the initial letters of the respective words Legs, Abdomen
and Buttocks and indicates a training aimed at strengthening and toning these three areas
and, more generally, the lower part of the body. It consists of a series of exercises to be
performed standing, on the ground or using tools such as weights and boosters. GAG is a
widespread workout in gyms and fitness centers where it is generally used to shape the
lower body. But it is also recommended as a specific training for athletes and amateur
sportspeople who practice disciplines in which the legs and the lower body should be
particularly trained as, for example, running and football. The typical exercises of the GAG
can be chosen according to the difficulty and the body area to which they are specifically
targeted. The number of repetitions must be decided on the basis of the physical condition
of those who perform them.
• Target population: mothers who are passively involved in the physical activities of
their children
• Place: Municipal Park in Via della Repubblica and Polisportiva Corbetta Gym Area
• Hours: 18.30-19.30 and 19.30-20.30
• Method: 2 groups of 20
• Trainer: n. 1specialist per group
• Frequency: 2 weekly sessions.
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Path C - Pallavolando (“volleying”)
Volleyball is a game that is played between two teams of six players each on a court
divided into two parts by a net, stretched between two stakes, halfway through its length.
The two formations must postpone the ball by hitting it with any part the body without
letting it touch the ground and with a maximum of three hits by three different players in
the same area. It is an Olympic specialty.
• Target population: women over 40 years, ex-athletes
• Activities: Volleyball
• Place: San Girolamo Gymnastic Building in Corbetta
• Hours: 20.00-22.30;
• Mode: 1 group of 15 women;
• Trainer: n. 2 specialists;
• Frequency: 2 weekly sessions.

Administrative Procedures
To meet the legal requirements regarding privacy, security and insurance coverage,
Polisportiva Corbetta requires the completion of a registration form in order to properly
manage participants’ information. This form will be completed by all course participants.
Our project is not based on a few promotional events related to the SWUP project, but to
a constant practice for a period of 10 months in order to monitor the actual psychological
and social benefits of the project (see Annex 1).

Involvement of participants and partners
The places available for the SWUP project activities were exhausted in very few days in the
case of the two multiplier opening events held in 2018 (11 September and 24 September
2018)
All the participants will attend periodic meetings, presentations and processes of
implementation of the activities. The meetings will be held in the room ‘Sala Grassi’ of the
Municipality of Corbetta and at the headquarters of Polisportiva Corbetta. In addition,
material generated by all the partners of the SWUP Project will be periodically distributed
to the members through explanatory brochures, motivating and explaining the high
social value of the project in which they participate. A questionnaire will be administered
to learn about the sporting experiences gained, the state of access to the project and any
health problems, traumas, previous injuries, or particular physiological needs (see Annex
3). The questionnaire aims at identifying better the needs, methodologies adopted and
social impacts arising.
All the participants in the project will receive an identification badge designed to trigger a
spirit of belonging and the individual and collective motivation of participants (see Annex
4).
In order to intellectually involve all the participants to live the project as protagonists,
Polisportiva Corbetta 2015 will create a mailing list to provide newsletters about the
program, service announcements, questionnaires and interviews. Social groups will be
created for each course in order to share experiences, motivations and to communicate
absences or transfers of activities related to particular needs.
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Polisportiva Corbetta 2015 considers strategic to carry out a graphic panel showing the
SWUP logo to identify the urban spaces redeveloped through the development of the
project activities. This manifesto intends to set a common feeling of belonging and of reappropriation of the territory. It is also expected that this action will attract the attention
of subjects who are not informed nor involved in the activities (see Annex 3). We are
creating also a logo that includes all the Partners of the Project and a patch that can
be applied to t-shirts, sweatshirts and all kind of sports clothes in order to identify and
disseminate SWUP approach.
Two multiplier events engaging 60 participants have been planned to disseminate and
communicate the pilot program:
SW-UP Conference
A public Conference will be held on the Spring of 2019. The purpose of this event is to
explain the genesis and the social and health impact of the project, as well as its planning,
execution and adjustments. Various important stakeholders will take part in this event:
the 100 active female subjects of the SWUP, the specialists and professionals who are
working on the project and personalities from the world of women’s sport at national and
international level. The entire population of the Municipality of Corbetta and neighboring
Municipalities is also invited to take par.
SW-UP Days
The SWUP Days will be organized on Saturday mornings at the Municipal Park of Corbetta.
This location will be the same for all the three paths carried out. Their aim is to involve,
promote and include the highest possible number of female subjects. The same event will
take place later at the Park of the Republic in Corbetta to guarantee a special ambiance
and to obtain the greatest possible impact, no other cultural sporting or commercial
events on the Corbetta territory will be held on the same day.

Time Frame
The activities will be carried out from September 11, 2018 to June 14, 2019, following the
timeline below:

February activity
hours

March activity
hours

April
activity hours

Mai
activity hours

June
activity hours

12

16

12

12

16

16

12

16

12

132

Path B

8

12

16

12

12

16

24

12

24

12

148

Path C

12

12

12

10

10

12

12

10

12

10

112

Total
Activity
hours

28

36

44

34

34

44

52

34

52

34

392
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Total
activity hours

December
activity hours

8

January activity
hours

November
activity hours

Path A

September
activity hours

October activity
hours

Month/
Activity

Expected results
The overall expected outcome of these path is the promotion and development of
women in all their manifestations. This final result will be achieved thanks to a growth in
socialization, self-evaluation, agency and expression of one’s personality that the group
sport activities of the 3 paths will trigger.
Activity

Total number of
sessions

Number of participants
estimated per session

Total estimated
presences per path

Path A

132

20

2640

Path B

148

15

2220

Path C

112

15

1680

Total estimated presences

6540
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ANNEXES
Annex 1
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Annex 2
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Annex 3

Annex 4
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